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Every securitization transaction depends on a network of controls designed to support the integrity of the 
underlying collateral. These controls take many forms and are applied at origination and throughout the life of the 
transaction as collateral is reviewed, updated or replaced over time. 

Within that framework, the document custodian plays a critical role. At its core, the custodian is responsible 
for safeguarding collateral documents and performs document level review to ensure required documents are present 
and consistent with transaction data. It’s a defined, process-driven function embedded in the governing agreements that 
helps support the integrity of the structure. 

We spoke with Laddy Keomaniphone-Tran, Head of Document Custody at Computershare Corporate Trust, where she 
leads document custody and collateral control operations supporting securitization transactions. Drawing on more than 
25 years of experience in operational excellence, risk management, and business transformation, Laddy discusses what 
document custodians do in practice, how they fit within the broader transaction ecosystem, and why their role is a 
critical part of the infrastructure that helps securitization transactions function smoothly.

Q: At a high level, what is the role of a document custodian in a securitization transaction?  

A: At a high level, as an independent third-party document custodian, Computershare provides collateral file certification 
supported by document level review processes and exception reporting. 

Our responsibilities include collateral safekeeping, review of collateral documents using defined review criteria in the 
governing documents, issue certification and exception reports, and provide controlled release of documents on behalf 
of our clients.

Q: What does that look like day-to-day? 

A: Day-to-day, the focus is on collateral documents review, certification and exception reporting. When we 
receive collateral files, we review the documents against specified data fields, such as borrower information, loan terms 
or collateral details, and identify any missing or inconsistent items. 

When there are exceptions, they are recorded in our system of record, tracked over time, and reported to transaction 
parties in accordance with the governing agreements. 

Q: What is a collateral review?  

A collateral certification review is an essential task in our role as a custodian. We perform it by comparing the documents 
to a data set provided by the client. In addition, the custodial agreement defines how we hold, manage and review 
documents, including the specific criteria applied to the review process.  
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Any discrepancies, such as missing, incomplete or inconsistent documents, are identified as exceptions.  

Upon completion, we issue: 

•	 A certification report, reflecting whether each file meets the defined criteria, and 
•	 An exception report detailing any discrepancies identified during the review. 

Q: Is there a general framework for handling an exception? 

A: Exceptions are expected in most transactions. When identified, they are documented through the review process, 
recorded in our system of record and reported in accordance with the governing agreements. 

Our role is to identify exceptions based on specified review criteria and to notify the client or other party of these 
discrepancies.  

The client or their designee will determine the materiality and decide whether remediation, such as curing the 
document or correcting data, is required. We, as document custodians, do not make those determinations. 

Q: What factors tend to influence how exceptions are handled across asset classes? 

A: The collateral documents vary by asset class and transaction structure.  The custodial agreement defines the scope 
and level of review, reflecting the client’s requirements. 

For example, a simple review of the Title Policy may range from confirming basic attributes, such as presence, 
completeness and the borrower’s name, to a more detailed verification. This includes alignment of property details, 
coverage amounts and other key elements defined in the agreement.  

Q: How can documentation issues impact a deal? 

A: The custodian’s role continues beyond a loan’s closing. We support the transaction by maintaining secure custody of 
collateral documents, continuing to track and report exceptions and providing consistent, transparent reporting over 
time.   

This ongoing role helps ensure that issues related to collateral documentation are identified early and communicated 
clearly. 

Q: What types of issues are custodial agreements designed to catch? 

A: The custodial agreements specify how a custodian stores, verifies, tracks and reports on collateral documents.  

As document custodians, we are responsible for identifying variances between the documents and the defined review 
criteria, including: 

•	 Missing documents 
•	 Incomplete or unsigned documents, and 
•	 Inconsistencies between documents and the provided data. 
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Q: Stepping back, how does the custodian fit into the broader transaction ecosystem? 

A: The custodian has a well-defined role. We provide objective reporting on the collateral documents based on defined 
review criteria.

As document custodians, our role does not include assessing credit risk or interpreting implications of exceptions. That 
responsibility sits with other transaction participants. 

The separation of responsibilities ensures all parties operate from a consistent set of facts provided by the custodian. 

Collateral safekeeping is also critical. We also adhere to strict custody control, secure storage environments and defined 
access protocols subject to high standards of internal controls and external oversight. 

Q: What are the different custodial models currently in use and how do they compare? 

A: Broadly, there are self-custodians and independent third-party custodians. A self-custodian holds and manages the 
collateral on its own behalf, whereas a third-party custodian holds the collateral in the interest of the client.  

Collateral safekeeping can be physical or electronic, depending on the structure, with physical file custody involving the 
safekeeping of tangible documents and electronic custody involving the holding of digital documents in secure systems. 

A physical custodian evidences ownership through possession of the original paper records, 
whereas an electronic custodian maintains the authoritative electronic record.  

Q: How does the custodian’s role differ when a transaction is running smoothly versus when issues arise? 

A:  The document custodian operates within a consistent control framework. This begins with collateral certification 
review and continuing throughout the life of the transaction as files and documents are maintained, updated and 
exceptions are tracked.  

When issues arise, that same framework ensures they are identified, consistently documented and communicated early, 
allowing the appropriate parties to take timely action.  

In both cases, the custodian provides a reliable and consistent foundation needed to support the transaction reliably. A 
document custodian is essential for maintaining the integrity, security and accessibility of collateral records. 

Without a defined custodial framework, organizations may face increased risk of incomplete, inconsistent or inaccessible 
collateral documentation, which can impact transparency and operational efficiency. 


